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SWOC ANALYSIS

A. STRENGTHS:
e Being located in hilly, remote and backward area, the institution has an opportunity to
reach among educationally and socially backward students.
e Eco-friendly green environment on the campus.
e A sense of Self —discipline among the students, faculty and non-teaching staff and
Supportive management
e Committed and dedicated faculty.
e Good Hospitality and healthy education environment.
e Sense of dedication, devotion and affection among the students.
e Good result in comparison with university and other Institutions
B. WEAKNESSES:
e Lack of public transport facilities for students.
e Less proficiency in English skills among students.
e More needs of various co-curricular and extra-curricular activities.
e Lack of educational attitude due to economically and educationally backward region.
e Limited Placement Opportunities.
C. OPPORTUNITIES:
e Establishment of Sports and extra-curricular (Gymkhana) for the youth.
¢ Introduction of more vocational and soft skill need based courses for employment
generation.
e Academic and administrative innovations within the given frame-work lay down by the
government and the University of Mumbai as per New National Education Policy 2020.
D. CHALLENGES:
e To run various courses on un-aided basis.
e To obtain necessary financial support for institutional development.

e TorunP. G. Courses and establish research Centre.

® To reduce the dropout ratio.



